
 

 

 

1. Chart description: 
 
Total P/L values, split up by the Hour of Day. 
 
 

  
 
 

 
 

What the chart tells me… 

 
My best trading, in terms of total P/L, occurred from 9-10am, followed by the 1-2pm hour.   

 
My worst trading, in terms of total P/L occurred from 11am-12noon.  In fact, this hour is the only hour 
of the day during which my total accumulated P/L is negative. 
 
A trend in P/L accumulation appears as the day progresses.  I begin the day averagely, performing 
better (in terms of P/L) as I near 9am and through this hour.  Nearing 10am I begin to slump and this 
slump gets progressively worse until the 11am hour when it reaches its low point.  Around 12noon, then 
I come out of my P/L slump and get progressively better as the day comes to a close, ending the day on 
a high note. 
 
 

Further questions: 

 
What is it about the 9-10am hour that makes it my best hour, in terms of P/L? 
 
Why is 11am-12noon my worst hour, and further, the only negative hour? 
 
What occurs around 10:00am that brings my P/L down, on average? 
 
What would happen if I continued trading for an additional hour past 2:00pm (provided there is ample 
volume in the traded market)?   
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2. Chart description: 
 
Average P/L values, per trade, split up by the Hour of Day. 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

What the chart tells me… 

 
On average, my best trades occur in the afternoon hours, specifically from 12noon to 3pm, and 
conversely my worst trades occur in the first half of the trading day, specifically from 8am to 12noon.   

 
My best trades occur between 12noon and 3pm, with the pinnacle being reached during the 1-2pm hour.  
My average P/L decreases as the trading day nears an end.    
 
My average P/L continually improves (increases) from around 10am to 2pm. 
 
 

Further questions: 

 
Why is my P/L the worst from the hours of  8-10/11am?  
 
What is it about 12noon to 2pm that makes me perform my best during these hours? 
 
What would happen if I began trading around 9 or 10am rather than 8am?  
 
What would happen if I stopped trading around 2:30pm? 
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3. Chart description: 
 
Total P/L per Hour of Day, per Date 
 
 

 
 
 

 

What the chart tells me… 
 
 
Out of the last 19 trading days, 11 have been losing days and 8 have been winning days. 
 
2 trends appear:   
 

- 8 of the 9 days in which the first trading hour was negative (represented in yellow), turned 
out to be losing days.  From this past 3 weeks of data, I might conclude the following: 
When I am down after my first hour of trading, 89% of the time the rest of the day will 
end up as a losing day.  

 
-      Of the 8 days in which the first TWO hours were negative, all 8 days have ended up as   
       losing days.  From this data I might conclude the following:  When the first two hours of   
       my trading day are both negative (in terms of P/L), 100% of the time, I have ended the  
       day in a loss.  
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4.  Chart description: 
 
Shape of Trade split up by Winning Trades, Scratched Trades, and Losing Trades. 
 
Shape of the trade is a very powerful visual representation of 7 primitive measurements, namely: 
 
1) average negative drift 
2) average positive drift 
3) average lost opportunity 
4) average p/l  
5) average time to negative drift 
6) average time to positive drift 
7) average time in trade 
 
 
 

 
 

 
*Average Positive Drift and Average Negative are represented by the top and bottom points, respectively.    
  The first point is trade entry; the last point is trade exit.  Average P/L (in dollars) is represented by the  
  value listed at the end of the shape of trade.  Average Time in Trade is reflected in the slope, and is listed  
  as the second value at the end of the shape of trade. 
 

 
 
  
 
 

What the chart tells me… 
 
My losing trades, on average, are profitable at first, and then they experience a loss to a slightly greater 
amount.  On average, as the market turns back my way, I close these positions for a small loss of $22.29 
as I approach my breakeven point. The average time spent in my losing trades is 12:35. 
 
My scratched trades, on average move against me upon getting filled (negative P/L).  Then they tend to 
rally back until my P/L is positive and then slowly works its way back down to breakeven.  My 
scratched trades have an average time duration of 8:14. 
 
My winning trades, on average, look somewhat similar to my scratched trades, the difference being that 
it takes a little longer to see the max profit point and I cover the bulk of the position for a slight profit of 
$21.30.  The average time spent in my winning trades is 20:48. 
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5. Chart description: 
 
Shape of Trade, split up by Long Trades, and Short Trades. 
 
Shape of the trade is a very powerful visual representation of 7 primitive measurements, namely: 
 
1) average negative drift 
2) average positive drift 
3) average lost opportunity 
4) average p/l  
5) average time to negative drift 
6) average time to positive drift 
7) average time in trade 
 
 
 
 

 
 
 
*Average Positive Drift and Average Negative are represented by the top and bottom points, respectively.   
  The first point is trade entry; the last point is trade exit.  Average P/L (in dollars) is represented by the  
  value listed at the end of the shape of trade.  Average Time in Trade is reflected in the slope, and is listed  
  as the second value at the end of the shape of trade. 
 
 

 
 
 
 
 

What the chart tells me… 
 
 
My long trades, on average, move in a favorable direction at first and then suffer a quick loss to a 
degree that is about half of the profit reached off the open, and then slowly move back in a profitable 
direction before they are closed for a profit of $11.02.   The average time spent in my long trades is 
12:37. 
 
My short trades, on average, move in an unfavorable direction at first and then slowly become 
profitable again.  As the trades begin to lose profit, I get out for an average profit of $7.46.  On these 
trades, I am taking a significantly larger risk on the downside than I am collecting in profit.  I risk 
nearly 6 times the value of my average profit ($7.46 and -$45.36 in downside risk, on average).  The 
average time spent in my short trades is significantly longer than my long trades at 52:54. 



 6 

 

6. Chart description:. 
 
Number of trades, number of total contracts, average P/L per trade, and total P/L, per Day of Week.  
 
 
 

 

 
 

 

What the chart tells me… 
 
I generally increase frequency of trading as the week progresses, trading most frequently on Fridays, 
and least frequently on Mondays.   
 
Size wise, I trade the most in the middle of the week (Tues, Weds, Thurs).   
 
I am most profitable on Thursdays, averaging a profit of $20.81 per trade and totaling $8782.50, 
seconded by Tuesdays, where I average $10.93 in profit per trade and has accumulated a total P/L of 
$4100.00. 
 
I am negative in terms of P/L on Wednesdays and Fridays.  
 
No clear trend is present, as the P/L distribution seems more sporadic than trending, as the week goes 
by. 
 

Further questions… 

 
 
What specifically about my trading on Wednesday and Friday is causing a loss? 
 
What is it about Thursdays that make them significantly better--in terms of P/L earned/lost—than the 
rest of the week? 
 
On Thursdays, am I earning my P/L evenly over the course if the day, or rather during a few hours of 
trading? 
 
Similarly, on Wednesdays and Fridays, does the loss occur evenly throughout the day or during certain 
times of the day or on certain trades?  
 
Does the high frequency of trading on Friday have anything to do with the fact that it is my worst day, 
in terms of P/L earned/lost? 
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7. Chart description: 
 
Cumulative distribution of P/L earned/lost, from September to December. 
 
 

 
 
 
 

 

 

 

What the chart tells me… 
 
I have been profitable over the course of 9/1/06 to 12/7/06. 
 
Until October 5th, my  P/L accumulation was generally break-even. 
 
In percentage terms, I made the most profit in the shortest amount of time on November 14, seconded 
by October 4-5. 
 
Pullbacks in the profit enhancement occurred on October 18-19, November 2-3, November 13, and the 
largest pullback occurred from November 14 - December 4. 
 
 
 

Further questions… 

 
What changed on October 5 that allowed me to break out of my break-even phase?  I might run analysis 
of the period before October 5 compared to the period after October 5 to find out what changed exactly, 
and what cause this improvement.   
 
On October 5-6 I made large gains in my account and continued to make gains over the course of the 
next few weeks. On November 14, I made large gains to a similar amount, however, this time, the 
trading that followed resulted in a loss.  What was different about the two instances? 
 
What specifically caused the pullbacks (periodical losing sessions) 
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8. Chart description: 
 
Number of trades, total number of contracts, and average P/L Per Contract, per size of trade (#contracts) 
 
Outright futures trading generally consists of one of the following three execution strategies.   
 
1) Buy/Sell a block of x number of contracts in a single order, and then liquidate the entire block of contracts in a 

single covering order.  (i.e.- buy 10 ES at 1432, then sell the 10 at 1434 to go flat) 
2) Buy/Sell a block of x number of contracts in a single order and gradually liquidate the x contracts in smaller 

increments, different orders, and maybe different prices.  (i.e. – buy 10 ES at 1432, then sell 3 ES at 1432.50, sell 
another 4 ES at 1433, then another 3 ES at 1434).  This is sometimes referred to “scaling out” of a position.  

3) The third strategy is a variation of # 2, where the trader might add on additional contracts in the initial direction 
before that position goes flat (i.e.- buy 10 ES at 1432, then sell 3 ES at 1433, sell 4 ES at 1433.50, buy another 5 
ES at 1433.50, then sell 4 ES at 1434.50, and another 4 ES at 1435).  This is sometimes referred to “scaling in” to 
/ “scaling out” of a position.   

 
The chart below is designed to treat the size of the trade as a dimension by which we can split measures (in 
this case, number of instances, total number of contracts, and average P/L per contract).   
 
Looking at the chart below, this trader often initiates trades with a position of 5 contracts, and sometimes 
with a position of 10 contracts, 15 contracts, 25 contracts, and so on. The chart below shows us his 
efficiency in trading with different size contracts.   
 

 

 

What the chart tells me… 
 
 
I most frequently put on trades with 5-contracts, seconded by 10-contracts, but relative to other sized 
trades I am not performing nearly as well in terms of average P/L earned per trade in these 5 and 10 lot 
trades. 
 
On average, I am taking losses at the instances in which I trades 1 contract, and am profitable with 
every other size trade.  
 
In terms of P/L, I take the most profit, on average, when I trade 3-contracts, seconded by 40-contracts, 
and then 15-contracts.  
 
Conversely, I incur the most loss, on average, when I cover with 1-contract, seconded by times when I 
cover with 6-contracts. 
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9. Chart description: 
 
Average Lost Opportunity Drift per trade, per Hour of Day  
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What the chart tells me… 
 
 
I leave the most money on the table during the 1pm hour, seconded by the 8am hour. 
 
From 8am-12noon, my performance in taking profits at peak opportunities increases (lost opportunity 
drift decreases) with each hour. 
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10. Chart description: 

 
 
Avg. P/L, Avg. Negative Drift, and Avg. Positive Drift, per Hour of Day. 
 
 

 
 
 
 

 
 

What the chart tells me… 
 
The first 3 hours of my trading look very similar with respect to how much downside, and conversely 
how much potential profit, I’m seeing in my open positions.  
 
The 11am hour is generally the worst time of day in terms of risk/reward exposure in my open 
positions.  On average, I’m taking $40.34 downside risk and only seeing $15.70 of profit potential.  The 
end result is that this is my worst hour in terms of average P/L. 
 
The 12noon hour is also poor in this regard, although not as poor, but my profit is positive.  In fact, this 
is my most profitable hour.  
 
1pm and 2 pm is very similar. I am exposing myself to more risk than potential profit, although despite 
this I am coming out profitable.  
 
 
 

Further questions: 

 
What is different about the 11:00 hour than the 12:00 hour?  In both time periods, I traditionally expose 
myself to more risk than profit potential, yet in the 12:00 hour I am still performing relatively well in 
terms of P/L.  What am I doing differently? 
 
Why is my P/L relatively poor in the 2:00 hour, seeing that my downside exposure is a mere fraction of 
my potential profit?  Am I missing opportunity to take profit in this 2:00 hour, or perhaps adding size to 
the wrong positions? 
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What the chart tells me… 
 
Out of the string of 60 trading days shown here, there were 20 days when I 
added to losing positions (shown in yellow).  What’s interesting is on which 
days I added to losing positions… 
 
A trend is apparent.  Of the 20 days in which I added to losing positions, 16 of 
those days occurred after a losing day.  So 80% of the days in which I added to 
losers came directly after a losing day.  
 
 

11. Chart description: 

 
 
Total P/L and number of Negative StackUps, per Date 
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What the chart tells me… 
 
Out of the string of 60 trading days shown here, there were 24 losing days 
(shown in red).  Highlighted in yellow are the days in which I increased my total 
number of contracts traded from the losing day before. 
 
If anything, we can conclude that after a losing day, 84% of the time, I increase 
my total # of contracts the next day (20 out of 24 days).   What does this mean?  
Well, perhaps not much without asking one last question... 
 
Did I perform better or worse when I traded more than the losing day before?  
Or, in other words, if I trade more the day after a losing day, does it generally 
result in an improved performance? 
 
The chart revealed that of the 20 times I traded more after losing days, I 
improved my performance from the previous day 16 times, 13 of which resulted 
in positive days (+P/L). 
 

12. Chart description: 

 
 
Total P/L and number of contracts traded, per Date 
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~ What do I do differently on my winning  

    days than on my losing days? ~ 
 

 

What the chart tells me… 
 

 
 
 
Here I’m looking at the following measures of my performance on winning 
trading days, and losing trading days: downside risk taken in open positions 
(Avg. Neg. Drift), potential profit seen in open positions (Avg. Pos. Drift), and 
my lost opportunity on winning trades (Avg. Lost Opportunity Drift). 
 
The results indicate that my trading is eerily similar on both winning and losing 
days with respect to downside and upside potential in my trades, as well as lost 
opportunity on my winning trades.  This suggests that my entries and exits are 
very consistent on both types of days.  I might conclude from this that the 
difference-maker in winning and losing days lies in some other variable(s) or 
aspect of my trading.   
 

________________________________________________________________ 
 
 

Here I can see the average number of consecutive losing trades, the average 
number of contracts traded, and the average number of times I scratched trades, 
separated by winning days and losing days. 
 
The fact that I generally have more consecutive losing trades on losing days is 
nice to know, but I’m more interested in knowing WHY. 
 
The chart shows that I trade slightly larger size on my losing days, but by an 
amount that may not be significant.   
 
The last column is perhaps the most interesting because it reveals that I am 
scratching significantly more trades on my winning days.  This suggests that 
scratching more trades has some impact on the overall outcome of the day.  
 
 ________________________________________________________________ 

 

 
This chart shows some time values and their differences as they occur during 
winning days and losing days.   
 
The first column indicates that on losing days, after my losing trades I enter a 
new trade much sooner than I do on my winning days.  This is something I 
might pay attention to.  
 
Conversely, regarding my winning trades, I take more time to enter the next 
trade after a winner during my winning days than I do on my losing days 
(indicated in the second column). 
 
I spend slightly more time in my losing trades on losing days than I do on 
winning days.  I spend longer in my winning trades on winning days.  
 
________________________________________________________________ 
 
 
This chart shows the average number of times I add additional contracts to a 
losing trade and the average number of times I add additional contracts to a 
winning trade, during winning days, and losing days. 
 
The first column indicates that I add additional contracts to winning positions 
more often during losing days than I do during winning days.   This suggests 
that I am performing better when I do not add additional contracts to winning 
positions, or when I add additional contracts to winners less frequently.  
 
The second column reveals perhaps the most important piece of information of 
all:  In losing days, I add to losing positions at a rate of nearly twice as often as I 
do in winning days.    
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14. Chart description: 

 
 
Shape of Trade of winning trades and losing trades, split up by winning days and losing days.  
 
 

 
 
 
*Average Positive Drift and Average Negative are represented by the top and bottom points, respectively.    
  The first point is trade entry, the last point is trade exit.  Average P/L (in dollars) is represented by the  
  value listed at the end of the shape of trade.  Average Time in Trade is reflected in the slope, and is listed  
  as the second value at the end of the shape of trade. 

 
 

 
 
 

What the chart tells me… 
 
 
Looking at the shape of trade in such an arrangement is useful because we can see the difference in our winning 
trades over both types of days, and in our losing trades over both types of days.  Winning trades and losing trades 
together make a day either a winning day or a losing day.  A trader either has more losers than winners on his/her 
losing days or his losers are larger on those days, or a combination of the two.  Conversely, on winning days, either 
there are more winning trades or the winners are larger, or both scenarios are at play.   
 
Here we are looking at the dynamic of our P/L in open winning positions and open losing positions on both types 
of days.  A couple important points stand out: 

 
 

- My winning trades on my winning days see more profit potential than they do on my losing   
        days ($48.80 to $37.10).  I am also in my winning trades longer on my losing days than on    
        my winning days (5:13 to 4:30). 
 
- My losing trades look very similar with respect to risk/reward and amount lost.  The main difference 

with these trades is that on losing days, my losing trades tend to move against me quicker than on 
my winning days.  I am also generally in my losing trades for a longer amount of time on my losing 
days than on my winning days (5:28 to 4:34). 
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15.  Chart description: 

 
 
Average P/L per Hour of Day, shown separately for losing days, and for winning days. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 

 

What the chart tells me… 
 

 
This view takes Hour of Day analysis to a whole new level.  
Here I can see how my trading evolves throughout the trading 
day on winning days, and on losing days (shown in 1-hour 
increments). 
 
 

On my winning days I am getting a good start to the 
day and generally trading well in the first 3 hours.  As 
the winning day continues, each hour I’m able to keep 
my losses smaller than they are in the corresponding 
time frames in the losing days.  

 
- It’s important to note that the losing days generally 

get off to a poor start and tend to get worse as the day 
progresses, with the exception of the 2:00 hour. 

 
- The 2:00 pm hour has been a good hour for me 

consistently.  I might look into this in more detail and 
look at different measures in this hour compared to all 
other hours grouped together so as to understand why 
I am generally profitable at this time of day.  

 
- What’s interesting is the fact that, looking at the bar 

charts, my P/L trend looks very similar in both my 
winning days and my losing days: I get progressively 
worse (in terms of P/L) as the afternoon approaches 
and continue to suffer losses, despite my averagely 
good performance during 2:00-3:00pm. 

 
The main difference seems to be that I start the day 
well in my winning days and generally keep my losses 

smaller throughout the day.  


